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I 
 
摘  要 
L 公司在收购 M 公司之后一年，市场份额从全球第三跌出前五，在这种情况下，
公司提出成本领先的新战略，并扩大销售市场，以期能够实现三年内重回全球第三
的目标。本文旨在探讨在这种背景下，如何通过变革 L 公司的中国软件部的组织结
构，使其能够更符合 L 公司的战略，并有助于 L 公司目标的实现。 
本文通过运用组织结构的相关理论，包括影响组织结构的因素、组织结构的构成
要素，以及主要的组织结构的形式，对 L 公司中国软件部的组织结构进行了细致的
分析，从中发现该部门的开发流程无法执行，分工细化程度不能达到项目要求，部
门间协同配合难度大，竞争冲突多等问题。通过分析这些问题的原因，设计了新的
组织结构，使其与 L 公司的战略和软件部的开发流程相适应，并能提升分工细化程
度，促使部门间协同配合，消除部门间的竞争冲突。本文还运用了科特的变革的八
个步骤来设计新组织结构的变革过程，并对变革中可能碰到的阻力给出了相应的应
对措施。 
本文结论是组织的结构必须能够实现组织的战略和目标，当组织的战略和目标发
生变化时，组织的结构必须相应的变化。 
 
 
关键词：组织结构；中国软件部；矩阵结构
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Abstract 
III 
 
Abstract 
L Company’s market share was top three, but one year after acquired M company, it fell 
out of top five. Under this circumstance, L Company changed its strategy to low cost, and 
expanded the areas of sales, hoped to regain the world’s number three in three years. This 
article is aiming to change the organization structure of China software division of L 
Company to make it more suitable for the strategy of L Company. 
This article utilizes organization structure theories, including factors that affect the 
organizational structure, elements of organizational structure and major organizational 
structures. This article thoroughly analyzes the problem of L Company’s organizational 
structure. This article finds that the develop procedure cannot be executed, the work 
specialization degree cannot meet the project requirements, it is hard to cooperate between 
departments, and there are lots of competitions and conflicts between departments. This article 
designs a new organization structure that meets L Company’s strategy and goal, enhances the 
work specialization degree, makes the cooperation happen, and eliminates the competitions 
and conflicts between departments. This article utilizes Kotter’s eight steps to organizational 
changes to design the process of the new organizational change, and provides 
countermeasures to conquer the resistance of change. 
The conclusion is that organizational structure must be able to achieve the strategy and 
goal of a company, whenever the strategy or goal changes, the organizational structure must 
change accordingly. 
 
Keywords: Organizational Structure; China Software Department; Matrix Structure 
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